Downtown Racine Business Improvement District #1

Wednesday, February 18 at 5:30pm | Hotel Verdant | 500 Main St. | Racine
In attendance: Amanda Paffrath, Chris Hefel, Malik Frazier, Ebony Cunningham, Michael Godfrey, Heather
Novotny, Angela Downs

Guest: Anna Clementi
MINUTES
I. Call to Order — 5:30 PM- Amanda Paffrath, Chair 5:35pm
Il. Approval of Agenda - Amanda Paffrath, Chair, Chris 1%!, M. Godfrey 2", all approve
lil. Approval of Feb 2 Minutes - Amanda Paffrath, Chris 1%, Amanda 2", all approved
IV. Fourth Fest Collaboration — Anna Clementi

e Welcome to Anna Clementi to speak about 4th of July. 4th fest of Greater Racine Inc. (501c3) which
facilitates 4th of July parade.

o History: A group of volunteers that puts on the parade — donations and sponsorship —
started in 1844. In 1861 the 4th of July legally became a holiday in Wisconsin. This year is
the 90th parade. This year is the 250th, should be amazing, also the 90th for the 4th fest.

o Background/Request: The 4th fest does the decorating — they want to attach permanent
flag poles/brackets to the lights. Anna wants to figure out a good way to collaborate and
make something more permanent. Would this be an MOU between our organizations?
Previously, Brackets wrapped around 29 light poles on Main street from State to 7th. At
least 10 brackets are currently broken. She spoke to previous board, but nothing came of
it. Chris asked if there’s a budget? Anna has no budget, but informs that Graves Signs is
the company that works on it. Kelly may be looking into it.

o Actions:

=  Amanda will call Graves Signs and ask about 29 flags, and also up to double that
amount. M. Godfrey considers working with DPW to affix the permanent holders.

= Walter will make a request with DPW. Walter will get back to the board after
speaking with DPW and ask about Main street, plus the double amount.

= M. Godfrey considers there may be a grant.

=  For follow-up: Board may need to consider whether we add a line item to put up
and take down the flags on a yearly basis. 4th fest will manage the flag inventory.
Anna would prefer to have more flags. Should we consider expanding outside of
the parade route? Chris points out that we can potentially monetize on the flag
poles in the future.

= Anna will provide a map of where the flags have been.

V. Board Structure & Governance

e  Ex Officio members are voting members per the city attorney.



e Ebony asked about Section C. Benefits, second bullet — how do businesses find out about the
benefits?

e Where should we include the information of oversight of DRC activities? Amanda suggests we could
review this in the BID manager report. For example, how can we prioritize the lists for DRC
becoming more inclusive to all businesses?

o  Malik suggests a quarterly newsletter as the BID that gets sent out to all businesses. Do we have a
list for the BID board of all businesses? Amanda says yes. Malik maintains that DRC staff should
collect all the data of all the businesses in the BID. Malik also wonders if there is a business
onboarding process.

e Angela suggests that we dedicate some of the marketing budget towards supporting new
businesses.

e Welcoming new businesses: Amanda suggests a connection between the occupancy board and the
BID Board or DRC to let us know when there’s a new business. E.g., when an occupancy permit is
issued, there is a notification sent to the BID and the DRC to initiate a welcoming and support
process. Heather suggests new business ambassadors -other business owners that volunteer to
welcome new neighbors and answer questions.

e Merchant resource guide: Chris suggests we update the merchant resource guide, but “unbrand” it.
Malik suggests putting the guide on the city website. The hyperlink for our BID from the city
website goes to the DRC, while other BIDs have their own website. Malik suggests we create our
own guide and information for the link from the City site.

e Action: Clean up the email listings for businesses (current DRC listing seems incomplete); update
the business guide — make it more downtown Racine/BID branded;

Back to operating agreement: Clarifications on the structure of the board.

e Section G, there is a typo, the meeting mentioned was October 2"¢, 2025 (not 2024 as noted).
Amanda mentions that our 2026 annual meeting needs to be at a more accessible time, as the 8am
meeting was sparsely attended. The annual meeting can be an opportunity for relationship building
and celebration.

e  Section 3: District boundaries (add a BID map at the end/addendum).

e Based on the operating agreement, we do need one more member; let’s reach out to the mayor’s
office to review previous applications. Also considering the inclusion of a Johnson representative
per the old Bylaws.

e Composition: Keep as edited. We do not need two representatives from the city on the board.

e  Ex Officios will be declared as non-voter, take the city dev out. Alder is an ex officio non-voting
member

e Mayor can appoint a 7th person.

e Add “And BID management” into #7/staffing

e M. Godfrey motions to approve all suggested changes including those in this discussion, Angela
seconds; motion carries

e  Action: Heather will implement the remaining changes and share with the board.

VI. Review of DRC-BID Collaboration
BID pays for the visitors’ guide, but DRC takes the advertising revenue; members get a discount. DRC is
doing the footwork and marketing to get folks in. BID is paying a couple grand for printing. Area of

opportunity: Split revenue; loan the money. BID should have more say in the brochures, as we fund it.

Amanda makes a motion to defer the discussion about the brochure to next meeting. Chris seconds. All
agreed.

VII. Financial Report — M. Godfrey



M. Godfrey briefly reported on the budget so far this year. In the future he will provide a balance sheet with
a detailed breakdown. We did pay for the take-down of the Xmas decorations and pay out to maintenance
workers and audit. Michael will update the February budget to reflect the new assessment values. The
accounts are currently under the FEIN of the DRC, but M. Godfrey is working with the city attorney to get
new accounts and FEIN set up for the BID.

Amanda suggests getting a breakdown of the marketing budget from last year.

VIII. Security — Angela Downs
e Angela provided the group with a handout proposing some ideas to improve safety in the
downtown area. The board discusses some ideas:
o Incentivize landlords to rent to business; incentivize businesses to stay open later. How do
we help with that initiative.
o Livable gathering spaces — jazz in the park, art spaces — get more fun livable events.
o  CCTV - public surveillance — communication with each other. Integration with the cop
house. Add clear signage
o Chris mentions a program in the city: If you buy a camera — get reimbursed $350. You
must give police access to that camera.
o Improve lighting consistency
o All agree we could do a better job marketing the positive side of downtown
e  Board members agree that Security should remain an ongoing initiative and item for discussion.

IX. BID Manager’s Report: Kelly is ill, so we will skip most of this point:
e Business development update:
o Hye Ground Coffee — Opening Feb 21
o Revelyn Soul — Ribbon Cutting Feb 21

X: Other Business/public comment:
e Next meeting — Marth 18" @530 @ Hotel Verdant
e Milaeger’s contract: Are we signing it? Reduced to 58,540. Agreed to sign it for this year.

e  For next agenda, send items to Amanda the week before our next meeting.

Xl. Adjournment
e Motion to adjourn at 915 by Amanda, Second to M. Godfrey, all agree.



