Downtown Racine Business Improvement District #1

Monday, Feb 2 at 5pm | DRC Office | 425 Main St. | Racine
In attendance: Amanda Paffrath, Chirs Hefel, Malik Frazier, Ebony Cunningham,
Heather Noventy (virtual), and Kelly Kruse
Guest: Andrew Dodge, Marke Levine(virtual) , Michelle Schimian (virtual), Barry Fries (virtual)
MINUTES

I. Call to Order — 5:00 PM- Amanda Paffrath, Chair 5:11pm

Il. Approval of Agenda - Amanda Paffrath, Chair, Chris 1%, Godfrey 2", all approve
lll. Approval of Jan Minutes - Amanda Paffrath, Godrey 1%, Chris 2", all approved
1ll. Board Structure & Governance

Amanda mentioned there are several ways the BIDs re governed, several from state statutes, bylaws, and
operating plan. Some are conflicting. Questions about membership numbers, if Johnson needs to have a
role on board. Godfrey spoke with city attorney Scott Letiney on how to govern. Attorney says state statue
has most importance, Operating plan is 2™ since it was approved by council. Bylaws in his opinion are not
necessary, but nice to have. There is no on-boarding process, but he is willing to come to meeting to
answer questions. Operating plans can be amended and brought back to council. Number of members can
be changed from 6 to 7 since the operating plan states 7. Amanda wants to add in the governance stuff into
the operating plan.

* Review of Bylaws; discussion of potential amendments
¢ Review of Operating Plan; discussion of potential amendments- Amanda makes a motion to clean up
operating plan, review the bylaws to amend the operating plan and then dissolve the bylaws. Chris 29,

Malik asked about incorporating

Amend motion: Board will review bylaws to incorporate portions of them into an updated operating plan.
Once operating plan is approved, bylaws will be dissolved. Chris still 2nds it, all approved. Motion passes.

Godfrey asked why we don't just dissolve bylaws now.

Heather is on board with Amanda’s direction. She is open to doing it either way (dissolve after or first).
Heather asked how logistically we move forward. Amanda offered to review with Heather potential changes
and present at next meeting. Ebony offered to be a part of that discussion as well. Amanda makes a
motion that her and Heather will review and present changes, then Ebony will look at those prior to next
meeting. Chris 2", all approved.

¢ Overview of Open Meeting Law requirements and BID compliance — Amanda made mistake of emailing
entire group, but that is not allowed. Godfrey mentioned anytime 4 or more get together you need to give
notice. The idea is to make sure when BID conversations of substance happen, 4 or more cannot be present.
Malik and Amanda mentioned never reply all to emails.

IV. Review of DRC-BID Contract

e Clarification of Downtown Racine Corporation responsibilities versus BID responsibilities — Godfrey does



not want to discuss this until budget is discussed. Amanda is concerned with non-DRC members are
excluded. Operationally, she does not want to micro-manage. Chris said we can look at this quarterly to see
what we want changed. Amanda wants more people included in the events since BID is paying for security,
marketing, ambassadors. She wants to move toward more inclusion. Godfrey said Community Engagement
committee’s intent to get different groups involved to support each other. Kelly said a contract decision
must be made today. She spoke with DRC chairman and if a partnership continues, an MOU must be in
place. DRC needs to know whether to pivot without BID partnership as this is a significant portion of staff
salary. Godfrey asked why previous board did not sign. Andrew stated it did not get signed in 2025 since
they had just found out it was a new board and felt it should be honored. Malik said we can assess two
months into the year and it not fair for them to be uncertain for what the future holds. Angela feels
comfortable working with Kelly and is lucky to have a good partnership. Kelly stated a signed contract
protects both parties by clearly outlining expectations and responsibilities; without it, both sides are at risk .
Kelly mentioned she can give more transparent marketing reports at meetings showing what it was spent
on. Amanda motions to approve MOU with DRC and BID #1, Chris 2". All approved.

V. Meeting Logistic

¢ Discussion and determination of meeting day, time, and frequency — Amanda mentioned that Wednesday
evenings are better. 1 or 3" Wednesdays are better for Malik. 5:30pm is preferred for group.

VI. 250th Anniversary Banner Initiative by City
e Discussion and next steps — 250" banners will go up, saving about $5,000 on street amenities.
VII. Financial Report — Michael Godfrey, Treasurer

* Review of proposed 2026 Budget — Godfrey mentioned last meeting we were told we had $325k based on
the way city assesses residential properties. We now just heard from city dept that it was an incorrect
number, so the budget is now $250k. Kelly provided Amanda the last 3 years budgets which were around
$250. Amanda mentioned we need to see what line items are flexible and also consider the previous board
built up the capital reserve to $150k. Godfrey mentioned there are enough funds to keep budget the same
if we tap into reserves. Amanda said Public Service Outreach doubled the last few years. Kelly mentioned
they had a few good years with free ambassadors through County program. But after a year of having really
bad free ambassadors, more funding was needed to help with trash pick up, clean up and set up of events.
Andrew mentioned when we had the increase, we did increase some areas to help Kelly such as public
sanitation, ambassadors and marketing. Chris mentioned going back to 2025 budget, except for
administrative costs. Budget was discussed line by line. Bringing it down to $275,00 vs goal of $255,000.



Jan -Dec 26 New Proposed

400 BID Assessments 325,000.00 251,969
405 Tree Sponsorship 4,500.00 4500
Total Income 329,500.00 256,4691
Expense
500 Administrative
500.1 DRC Staff Management Fee 57,500.00 £7,500.00
500.2 Audit £,500.00 3,200.00
500.3 DRC Rent Fee 3,600.00 3.600.00
Total 500 Administrative ©6,600.00
501 Program Operations
501. 1 Promotion & Marketing 52,000.00
501. 3 Public Service Qutreach 35,000.00
501. 5 DRC Sponsorships 3,000.00 0
501.7 Security 18,000.00 18,000
501. 8 Flowers 75,558.00 58540
501. 9 Maintenance Labor 21,000.00 21000
Total 501 Program Operations 204,555.00

502 Capital Improvements

502.4 Maintenance & Related Equ 7,000.00
502.5 Street Amenities 37,500.00
502.6 Capital Reserve 0.00
Total 502 Capital Improvements 4450000
700 Other Expenses
740 Public Sanitation 10,000.00
760 Business Development 4,000.00 1000
Total 700 Other Expenses 14,000.00
Total Expense 329,659.00 261,840.00

Net Ordinary Income
Net Income

Godfrey makes a motion to edit budget as discussed (put in moneys, 2" Chris, all approved.

¢ Audit update — audit is nearly complete, all field work is done. Baker Tilly will come to present in April or
May. Amanda feels comfortable taking out of capital reserve due to the situation that was faced.

* Milaeger’s Contract — Amanda notes the contract for 2026 is quoted at $69,859. Godfrey mentioned he
gets a lot of pushback about the flower budget. Amanda mentioned that Douglas asked businesses to water
their own. The flowers looked horrible. Ebony mentioned it is too expensive. Amanda mentioned to cut
spring hanging planters saving $6,319. Malik Frasier makes a motion to cut Spring cement flowers saving
$6,319 and potentially more on water. Chris 2". All approved.

VIII. BID Manager’s Report — Kelly Kruse
e Events update Chili Ice walk will have 40 businesses participating. -
¢ Business development update — none since last meeting

IX. Other Business / Public Comment — Malk will be gone Feb 21st thru June 29. He will be available for
Zoom meetings usually. He also has a town hall on Feb 20 at Main Project at 6:30pm. Angela wants to add
safety discussion to next agenda. Kelly mentioned we finished 100 new resident bags for Breakwater 233.
Godfrey. Next meeting will be Wed 2-18 at 5:30pm.

X. Adjournment 7:53pm. Amanda motions, Chris 2", all approve



