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Downtown Racine Business Improvement District #1
Wednesday, May 6 at 5:30pm | Hotel Verdant

In attendance: Amanda Paffrath, Chris Hefel, Ebony Cunningham, Michael Godfrey, Heather

Novotny, Kelly Kruse, Walter Williams

Guests: Yolanda Coleman, Ann Brennan, Jen Adamski, Deputy Chief Chad Melby and Lieutenant

Justin Koepnick

Call to Order — 5:30 PM- Amanda Paffrath, Chair

Approval of Agenda - Amanda Paffrath, Chair

Approval of April Minutes - Amanda Paffrath, Chair, seconded by Ebony

FLOCK Cameras — Speeial-ChiefRamirez Deputy Chief Chad Melby and Lieutenant Justin Koepnick

a.

Flock Cameras: Welcome to Chad and Justin from the police force. Kelly and Angela met
with the officers on the flock cameras and safety and security. They are moving forward
with security for the events. Officer Draves is setting this up. Flock Cameras: Kelly
introduces and Justin will go into further details.

Chad — currently the city does a lot of business with Flock. They use LPRs throughout the
city, there are some various steps which they go through and they can search for a plate
within the past 30 days. Can help retroactively solve crimes. Flock can pair these cameras
with the LPRs — for 4000-4300 per year per camera. Con: It’s not on the city network, but
it’s in the cloud and we can pull it up, etc. Flock is a responsive company. Milestone is a
platform the city uses all over the city, but when they break, they are not responsive. No
reoccurring cost, more expensive one-time cost.

3™ option is to have the businesses buy their own cameras

Justin: Fuses is a program that would allow businesses to connect their cameras to a
network and give access to the city, but it would cost 150k per year and thus is not
attainable. Milestone runs our city camera infrastructure. You need fiber to run the
camera, but could potentially get fiber expanded, but it’s a grand per feed. There’s a
panning camera, and a 4 head camera. There will be one cam obstructed by pole. That
costs about 9k including installation. 6™ and main with a 4 head cam. 3™ and main PTZ. 7"
and Wisconsin covers the courthouse. There’s a 6" and park camera, 3 buildings to the
west of taste of soul, facing east. No coverage for 4" and 5. Flocks’ cameras (Condor) are
dual lens, which means that the police can use one lens to zoom in, while another camera
is panning. The 4head camera doesn’t require as much zooming, though, so Condor loses
some of its benefit.

There is a status screen in the supervisor’s office, with 24 viewable windows. Downtown is
already well-surrounded by LPRs,

Godfrey: what would be helpful to the police department downtown? Particularly in
terms of the problematic establishments?

Potentially one camera could be invested in, Justin would recommend the Milestone.
They use Axis brand cameras and shares that camera quality isn’t changing that quickly.
Life could be longer than 5 years, up to 10 even.

Douglas Ave has off-network cameras, that makes it harder to check into things. Chad
suggests making sure Monument Square is covered. Police dept has put in a request.

Walt suggests changing perception by having ambassadors at events.

Amanda mentions the reimbursable grant cameras. When business gets grant, then the
business would sign a contract to offer access to the police.

Ebony suggests setting up a social media conversation with the police. Chad says that the
police could share some statistics/data. Kelly says that they used to do quarterly police



chief meetings, but the attendance dwindled. But it’s the community whose perception
needs to change.

e. Amanda suggests the police chief does a video, talking about how he lives downtown.
f.  Ebony likes the idea of “smile you’re on camera” stickers.
g. Amanda likes the idea of using the stats to change perception.

V. Marketing Plan — Special Guest: Jen Adamski — Klario (klariocreative.com)

a. Discovery session —90 minutes to map out goals according to the business plan

b. Deliverable —review strategic brief, content brief, business welcome process, gap analysis
report, goal summary.

c. Heather makes a motion, Chris seconds, all agree
VI. Old Business
a. Operating plan changes submitted to City

i. Amanda emailed Walt, Scott, and Mayor. Scott requested a word document
through Kelly. Amanda asked whether we will appoint two more people and if we
will go through the council in regard to the budget etc. Mayor requested mark-
ups from the attorney.

b. Flag poles for Fourth Fest

i. 29 brackets and poles were approved for main street at March meeting $1084.
Grave would add 15 brackets and poles $561 on 6th st. Assuming DPW can do
installs. Amanda mentions Anna is working with dover flag to get the flags at
cost. Flags will cost approx. $60 (x15) for a quality flag according to Kelly. Could
any group apply to put flags up with the BID? We could add a simple form. Walt
sees it as a money-making opportunity (e.g. Salmon O Rama). Amanda suggests
tabling the conversation until we get the flag cost for 6th St.

c. Edits/updates requested for Retail/Restaurant Map
i. Godfrey mentioned a few changes.

ii. Printed 5,000. Distributing in 25 per location. Printing was $850, plus plastic
signs.

iii. Amanda Motion —this map will be updated twice per year with notifications to
reach out to merchants for updates/changes with a deadline, but digital changes
can be made in 5 working days. Board pinky promises to proofread. Godfrey
seconds. All agree.

d. New business — website: Amanda

i. Has DRC ever talked about getting a new website, and is that part of the org’s
interest? Kelly said website was updated 8-9 years ago, maybe 5-6. At the time it
was facilitated from the BID. Does the BID want to separate from the website,
DRC hasn’t put that in the budget. Might be a good conversation for the BID and
DRC to have. Put it on the agenda for next BID/DRC meeting.

ii. Godfrey suggests adding parking ramps/parking to the maps. Kelly will also add
some notes about when it’s free.

VIl. Unlocking Capital Grant Update
a. Collab with UW-Milwaukee

i. UW-Milwaukee, final presentation, final collateral. The DRC full board has
approved the first 3 for new businesses (Harborspot, Arrow Smoothies,
Ambitious Vibes Candles). Next executive board on May 12 will meet to discuss
the next 7 grants of 2000. The pre-development 50k check is going to RCEDC — for
folks looking to come to the city. Some delays with the city and RCEDC. Now
things are moving forward, per discussion between J. Trick and Kelly. Some


http://klariocreative.com/

complications with the funds slowed it down and kept it in the attorney’s office.
J. Trick is holding onto funds to make it congruent with the City’s release.

b. RCEDC/DRC/City of Racine grant update
VIII. Alder Update- Malik Frazier
a. Nothing new to report
IX. BID Manager’s Report — Kelly Kruse
a. Visitor Guides
i. Visitors’ guides distributed quite a bit.

b. Biz development — 2 more openings in June - Marci’s on Main 2nd round, Harborspot May
29th 4pm.

c. Beautification

i. Kelly made request for funds from streetscape funds for the flowerpot art
project, which they hand water. Would like $500 to do them “right”. Really big
flowerpots, to improve crosswalk park (3rd and Lake Ramp), plus Sam Johnson
Parkway, and Visitor Center. Previous years had used BID streetscape funds.

ii. Amanda makes motion to approve up to $500, Chris seconds. 1 nay from Ebony
d. Flowerpot contest — Chris suggested to drop for this year.

e. Repairing Wayfinding Signage. Kelly states there were signs put in 2019, with empty
signage on the back. There was a thought to add events calendars, but now there’s
graffiti. Could we paint over the graffiti via DPW?

i. Other options would be $1250, plus design work.
X. Beautification

a. Request for funds for flowers in past flower pot art project (Crosswalk and Sam Johnson)
and Visitor Center

b. Flower Pot contest — Chris suggests holding off for this year

c. Repair Wayfinding signage — there is graffiti on the back of one sign, some ideas are
discussed to clean and also deter further graffiti.

Xl. Financial Report — Michael Godfrey, Treasurer
a. Review of April 2026 Financials

i. Little bit of promotion and marketing last month for sponsorship of First Fridays,
maps, plastic signage. Maintenance labor, porto-potties. Godfrey asks for a copy
of the full audit. Kelly will give him access.

ii. Amanda makes a motion to receive and file the April financials. All agree, none
opposed.

XIl. Marketing Planning for 2026
a. Request for Jumbo Sandwich Board with maps to be placed outside Farmers Market

i. Jumbo sandwich board requests by Kelly for the Racine Farmer’s Market. Up to
58 inches tall with map on each side. 39 by 58. $1200. The printed bits would cost
$300 per piece.

b. Amanda makes a motion to support Kelly’s idea with the sandwich board on both sides for
the farmers market and whatever events Festival Hall would put it out for $1200. Godfrey
seconds. All agree, no opposed. Motion passes.

XMI. Goal Setting & Timeline

a. Talking with Jen —invite her to next week, which could be dedicated to her, which is the 3™
Wednesday, May 20™. Might follow up with her June 3,



XIv. Other Business / Public Comment

a. Next meeting date June 17" next official business meeting.

XV. Adjournment: 7:54 pm



