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Downtown Racine Business Improvement District #1

Wednesday, May 20 at 5:30pm | Hotel Verdant
In attendance: Amanda Paffrath, Chris Hefel, Ebony Cunningham, Michael Godfrey, Heather

Novotny, Kelly Kruse, Walter Williams

Guests: Jen Adamski, Erica Sanchez-Alcantar

. Call to Order — 5:38 PM- Amanda Paffrath, Chair
Il. Approval of Agenda - Amanda Paffrath, Chair Motion to Approve, seconded by Chris.
IIl. Approval of May 6 Minutes - Amanda Paffrath, Chair, seconded by Chris.
V. Marketing Plan —Special Guests: Jen Adamski and Erica Sanchez-Alcantar from Klario
a. Team works through exercises led by Klario
V. Old Business
a. Operating plan changes submitted to City

i. Amanda has heard nothing from Atty Scott Letney, Malik will email. Malik
clarifies —what is the hang-up. Amanda imagines that Atty Letney needs to

review the changes still.
b. Flag poles for Fourth Fest

i. Agreed to have the brackets. Amanda talked to Anna and she is looking into
sourcing flags. Possibly some flags available at Sam’s Club. There has been no
funding to cover Sixth Street. If we can find a source and a price, then perhaps we
can approach city hall. Amanda suggests putting the brackets up on Sixth
regardless and buying poles regardless.We need a motion to purchase $561 for
15 brackets and poles on 6th, assuming Graves can do the installation.

Amanda motions that we allocate $561 to purchase brackets and poles to be
installed on 6th st based on the 15 number by Graves. Chris seconds. All agree
The fee should come from Capital reserve because it’s a longer term investment..

VI. Other Business / Public Comment
a. Lighting and Security on agenda for next time
i. Kelly will share some information she received from lighting vendors in Tulsa

b. Next Meeting Date: June 17th.

Vil. Adjournment: 7:35 pm Motion to Adjourn by Amanda, Godfrey 2nds.



