Downtown Racine Business Improvement District #1
Wednesday, July 8, 2026 at 5:30pm | Hotel Verdant

In attendance: Amanda Paffrath, Chris Hefel, Ebony Cunningham, Michael Godfrey, Angela
Junaid, Heather Novotny, Kelly Kruse, Malik Frazier

Guests: Jen Adamski, Erica Sanchez-Alcantar, Yolanda Coleman, Rick Norwood, Analisa Garcia,
Bianca Jiminez, Katie Humphrey

. Call to Order — 5:35 PM- Amanda Paffrath, Chair
Il Approval of Agenda - Amanda Paffrath, Chair, all approved
IIl. Approval of June Minutes - Amanda Paffrath, Chair, all approved
V. Outdoor Lighting — Rick Norwood
a. Types of possible lighting

i. Tree lighting options — up-lighting can be less maintenance than lighting in the
trees. White or color-changing,mostly low-voltage lighting, that doesn’t bring
power to the buildings

ii. Ex: Woodstock, IL — Huge into the holiday season — put lighting on the buildings;
alternative would be to dress the trees up, but there’s a lot of trees.

iii. Option to temporarily install 10 lights to see how everything looks with the
indirect lighting

iv. Could do one-time permanent lighting with yearly maintenance

v. Building-specific lighting would be more directed to an electrical contractor /
Rick’s team could help with selecting products and finding the right contractors.

vi. Rick’s brother does a lot of over-the-road lighting (like in downtown Lemont) —
designs specific pole décor — but it's non-permanent — potential better fit than
stringing lights on the trees — all of it is custom made and would require a
decision quickly

vii. A light for a large tree, $400-500 per unit. Rick would benefit from a budget.
Testing the water with 30k to 250k — Rick wants to know how much can we
afford?

1. Rick will provide a budget for some uplighting as well as a projection for
across the street lighting.

V. Marketing
a. Jen Adamski

i. Presentation — marketing plan and strategy for the first 90 days and into next
year

1. Board will review and address the plans for the first 90 days in the next
meeting

2. Board will reconvene in the next 6 months or so to review the overall
plan and whether it would continue into the following year

b. CNH Week
i. July 27" - August 2™



ii. 40 businesses participating, working on 150 goodie bags, and possibly some
specials

iii. There’s a scavenger hunt / passport and hopefully an extended lunch hour for
employees to explore downtown.

iv. Focusing on downtown CNH — 400 employees

v. Thisis a pilot program, hoping to expand to other corporations and get more
investment from the corporations

vi. DRCis including $5 gift cards
vii. Items for goodie bags are due by the 17th

c. Wayfinding/Sidewalk Squares — Kelly suggests placing content on the backside of
wayfinding signs which have historically been plagued with graffiti, and states that
businesses on Sixth have asked to renew/replace the square stickers located up and down
the street.

i. Stickers - Cost - S80 per sticker — information / text on stickers can be updated;
Kelly will inquire to find out if they can be non-skid.

1. Heather is concerned about the safety of the current stickers, noting
that several people have complained about slipping and falling on them,
especially during the winter, making them a liability.

2. Heather will reach out to Sixth Street businesses about the stickers, and
whether they would want them renewed should there be a safe, non-
skid option available.

ii. Wayfinding Signs - Cost - $250 per backside of the wayfinding signs, which would
deter graffiti

1. Godfrey will come up with some ideas for the content on the backing,
and speak with the Community Engagement Team

VI. Old Business
a. Operating plan changes submitted to City
i. Could be reviewed and finalized by end of August

ii. Malik asked to be added to all communication we have with the City so he can
stay informed and assist

b. TOAD Recap

i. Projected amount was 800 cyclists but might have been less. Should be more in
the following years

ii. Now thatit’s happened once, there is an opportunity to get businesses more
involved, and board will revisit in the months lea

iii. Tim Carls is going to create a community committee around the TOAD race
iv. Could we put out bleachers or seating next year?
c. Any other discussions on old business
i. Parking meter change —how do we get ahead of it

ii. Itisscheduled to happen in the fall — pay for plate (since meters can’t be
updated anymore, too old).

iii. Godfrey shares that there is a subcommittee of the DRC planning to put a video
out about parking.

iv. Kelly shares an idea about putting up a QR code for parking

d. Main St —signals are desynchronized — Mayor would like help getting word out about it, as
it's slowing down traffic and improving safety on Main st.



i. Let’sshareitin the merchant email
VII. Unlocking Capital Grant Update
a. Predevelopment Funds
i. $45000 left, with 4 applications to consider.
b. RCEDC/City of Racine grant update

i. Hopefully by the end of the month — some issue with the CDBG funding. City
might have found a way forward

c. UWM -students

i. Creating a merchant resource guide and website linked via the DRC, which will be
linked to a City page and the RCEDC and County of Racine

VIII. Alder Update- Malik Frazier

a. Waiting to get clarification on the development of the YMCA site, but there are some
plans and proposals being evaluated.

IX. Financial Report — Michael Godfrey, Treasurer
a. Review of June 2026 Financials —
b. Not much spent in June, some staff payments and security — police officers for events
c. Amanda motions to receive and file, Malik seconded — all in favor, no opposed

X. Goal Setting & Timeline

a. Stay on track with the budgeting process. We’ll discuss in the next meeting - Next meeting
date — Thursday, July 16

b. Chairwoman, manager, treasurer meet in mid-September for preliminary budget
c. Late September — full board votes on the numbers

d. First week of October presentation to all property owners — can do zoom or in person.
Postcard must be sent at least 2 weeks in advance of that meeting

e. 3 week of October goes to finance committee
f.  Full council in November to be approved for the tax season
g.  Will start discussing budget categories in the next week

Xl. Other Business / Public Comment

a. Discussion of what it would mean if the DRC’s stopped managing the BID for next year
should be on the agenda for next meeting

b. Public comment — Analisa Garcia of Ambitious Vibes Candle Bar — asks if there’s any way
of pushing store events or store offers out to the public. Amanda thinks it’s a great idea.

i. Can we put this into the resource guide?

c. Yolanda wonders if there’s a downtown Racine commercial — highlighting some of the
great things that downtown offers; businesses and marina — places to eat, nightlife, art

i. Malik suggests more content on TikTok
XIl. Adjournment
a. Next meeting date: Thursday July 16, 5:30 pm, Hotel Verdant

b. Amanda motions to adjourn, Heather seconds, all agree 8:30



