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Downtown Racine Business Improvement District #1
Thursday, July 16, 2026 at 5:30pm | Hotel Verdant

In attendance: Amanda Paffrath, Chris Hefel, Ebony Cunningham, Michael Godfrey, Angela
Downs, Heather Novotny, Kelly Kruse, Malik Frazier

Guests: Yolanda Coleman, Analisa Garcia, Bianca Jiminez, Katie Humphrey, Rob Osborne, Adam
Booth, Sean Bishop, Lorna Revere, Austin Schultz, Ollie Banks, Dimple Navratil, Denis Navartil,
Michelle Noonan, Autumn Latimore

. Call to Order — 5:33 PM- Amanda Paffrath, Chair
Il Approval of Agenda - Amanda Paffrath, Chair, Chris seconds all approved
1. Approval of July 8 Minutes - Amanda Paffrath, Chair, Chris first, Angela second, all approved
V. Public Comment
a. The board received public comment from 6 business owners
V. Outdoor Lighting — discussion

a. Amanda motions to move this later in the meeting. Heather seconds. All agree. None
opposed.

VI. Marketing

a. To provide some context, Amanda shared the history of Board operations, budget and
operating agreement (passed on by former board), as well as the way that the Board
changed over with applications, after a long time of. Amanda provides the 2025 budget
and a breakdown, with much of the overall budget (filtered through the DRC).

b. Open discussion with public, motion to open discussion by Amanda, second by Godfrey,
amended by Heather to a 30 minute limit. All in favor, none opposed. Starting with
marketing.

VILI. Old Business
a. Operating plan changes submitted to City
i. Notresponded, and they hoped for early August, Kelly will follow up.
b. Any other discussions on old business

i. New and updated Merchant Resource Guide — 18 pages, including new business
support. Giving out 70k in new business support, of which they’ve already given
out 25k. Website should be done in 2.5 weeks. Amanda requested that we have
the opportunity to review the merchant resource guide.

ii. DRC's business support committee is finalizing the CNH week, of which 50
businesses are joining

VIII. Alder Update- Malik Frazier
a. No new information. Budget season is coming up

b. Going forward, any correspondence the BID has with the City, please include Ald Frazier.
Amanda also requested to be included.

IX. Financial Report — Michael Godfrey, Treasurer

a. Review of June 2026 Financials —



b. Early 2027 budget discussion
c. Should we continue with the BID and DRC relationship

i. Overall, there is still not a clear understanding of the breakdown of the BID and
DRC.

ii. The Board discusses different ideas for how the budget could be allocated,
compared to the current breakdown.

iii. Angela suggests the BID needs to decrease the marketing budget and increase
amenities, improvements, security, lighting

iv. Chris considers breaking out two marketing budgets. BID might want to own the
marketing to tell the story of downtown. We should allocate some money
towards capital improvements in helping property owners maintain their
property.

v. Heather —suggested a role of liaison, city development

vi. Amanda —the BID needs its own manager, who also serves as ombudsman, to
create a break between the two organizations, and provide a channel for
feedback from downtown businesses.

vii. Godfrey -Would be good to find a way for the BID and DRC to have a different
relationship. Still open to funding events and Visitor’s Guides.

viii. Ebony agrees with a need for separation — everything is too intertwined.

ix. Angela — potential for conflict of interest — DRC is not transparent with how the
funds are spent. Is it working to better downtown, or is it focused on the DRC
agenda?

X. Amanda — downtown looks very different than it did 10 years ago, but restates
that there have been issues of the BID overlooked and mismanaged. Too much
for one person to do. There should be different leadership in both organizations.

xi. Ebony — main focus of BID should be that the funds are betterment of all
businesses and not only those who benefit from the events, etc.

d. Public Comment
i. 30 minute discussion
X. Goal Setting & Timeline

a. When do we have to have the budget ready for finance and personnel — Kelly had reached
out to Kathleen, but hasn’t heard back.

b. Early October we need a meeting with the businesses; by mid-September we need to have
a date so that it can circulate.

c. October 5% City budget starts, and the following week is when the dept give their pitches
to the alders.

d. We may need to expedite the budget process for the BID, so Malik can reach out to

Kathleen.
Xl. Other Business / Public Comment
a. None
XIl. Adjournment

a. Next meeting date: Thursday July 30", 5:30 pm, Hotel Verdant

b. Amanda motions to adjourn, Chris seconds, all agree 8:45



